EAST MORGAN COUNTY
HOSPITAL DISTRICT

AUDITED FINANCIAL STATEMENTS

DECEMBER 31, 2025



EAST MORGAN COUNTY HOSPITAL DISTRICT
AUDITED FINANCIAL STATEMENTS
December 31, 2025

Table of Contents

Page
Independent Auditors’ Report 1
Management’s Discussion and Analysis 3
Basic Financial Statements
Government-Wide Financial Statements
Statement of Net Position 6
Statement of Activities 7
Fund Financial Statements
Balance Sheet — Governmental Fund 8
Statement of Revenues, Expenditures and Changes in Fund Balances-
Budget and Actual-Governmental Fund 9
Reconciliation of the Statement of Revenues, Expenditures,
and Changes In Fund Balances of Governmental Funds
to the Statement of Net Position 10
Notes to Financial Statements 11

Supplemental Information
Combined Schedule of Cash and Investments 20



LIITTJOHANN, KAUFFMAN, and PEDERSON
Certified Public Accountants

David A. Kauffman, C.P.A., P.C. Daniel M. Pederson, C.P.A.’s, P.C.

INDEPENDENT AUDITORS’ REPORT
Board of Directors
East Morgan County Hospital District
Brush, Colorado

Opinions

We have audited the accompanying financial statements of the governmental activities and the major fund of the East
Morgan County Hospital District as of and for the year ended December 31, 2025, and the related notes to the financial
statements, which collectively comprise the Department’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities and the major fund information of the East Morgan County Hospital District as of
December 31, 2025, and the respective changes in financial position thereof for the year then ended in accordance
with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of the East Morgan County Hospital
District and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating to
our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the East Morgan County Hospital District’s ability to
continue as a going concern for twelve months beyond the financial statement date, including and currently known
information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with generally accepted auditing standards will always detect a material misstatement
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Misstatements are considered material if there is a substantial likelihood that, individually or in the aggregate,
they would influence the judgement made by a reasonable user based on the financial statements.

In performing and audit in accordance with generally accepted auditing standards, we:

e Exercise professional judgement and maintain professional skepticism throughout the audit.
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e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include examining,
on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
East Morgan County Hospital District’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e  Conclude whether, in our judgement, there are conditions or events, considered in the aggregate, that raise
substantial doubt the East Morgan County Hospital District’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified
during the audit.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information on pages 3-5 and 9 be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the information and comparing
the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the District’'s basic financial statements. The Combined Schedule of Cash and Investments are
presented for purposes of additional analysis and are not a required part of the basic financial statements.
The Combined Schedule of Cash and Investments is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the Combined
Schedule of Cash and Investments is fairly stated, in all material respects, in relation to the basic financial
statements as a whole.

L it [0 fp——

Fort Morgan, Colorado
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EAST MORGAN COUNTY HOSPITAL DISTRICT
MANAGEMENT DISCUSSION AND ANALYSIS
DECEMBER 31, 2025

This section of the East Morgan County Hospital District’'s annual financial report presents our discussion and
analysis of the East Morgan County Hospital District’s financial performance during the year ending December
31, 2025.

FINANCIAL HIGHLIGHTS

> The net position of the East Morgan County Hospital District increased by $690,322 in 2025.
> The total revenue decreased by $350,070 compared to 2024. Total expenditures decreased by
$404,730 compared to 2024.

USING THIS ANNUAL REPORT

This discussion and analysis is intended to serve as an introduction to the East Morgan County Hospital District’s
basic financial statements. This annual report consists of a series of financial statements. The Statement of Net
Position and Statement of Activities provide information about the activities of the East Morgan County Hospital
District as a whole and present a longer-term view of the East Morgan County Hospital District’s finances. These
statements tell how these services were financed in the short term as well as what remains for future financial
security. The East Morgan County Hospital District’'s basic financial statements are comprised of three
components:

» Government-wide financial statements

» Fund financial statements

> Notes to the financial statements

THE DISTRICT AS A WHOLE

The government-wide financial statements are designed to provide interested readers with information about the
East Morgan County Hospital District as a whole, using accounting methods similar to those used by private-
sector businesses.

The Statement of Net Position includes all of the East Morgan County Hospital District’'s assets and liabilities with
the difference reported as net position. Over time, increases or decreases in net position may serve as a useful
indicator of whether the financial position of the East Morgan County Hospital District is improving or deteriorating.

The Statement of Activities presents information showing how the East Morgan County Hospital District’'s net
position changed during the fiscal year. All changes in net position are reported as soon as the event giving rise
to the change occurs, regardless of the timing of the related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will only result in cash flows in future years (e.g. earned but unused
annual leave). As noted earlier, net position may serve over time as a useful indicator of the East Morgan County
Hospital District’'s financial position. In the case of the East Morgan County Hospital District, total assets
exceeded liabilities in the amount of $17,001,297 at the close of 2025.



EAST MORGAN COUNTY HOSPITAL DISTRICT
MANAGEMENT DISCUSSION AND ANALYSIS

DECEMBER 31, 2025
NET POSITION

The following tables focus on the combined net position and changes in net position of the Department’s
governmental activities from 2025 to 2024.

2025 2024 Net Change
Current assets 6,585,201 6,265,571 319,630
Capital assets 16,014,654 16,715,305 (700,651)
Deferred outflows - - -
Total assets and deferred outflows 22,599,855 22,980,876 (381,021)
Current liabilities 970,839 1,120,782 (149,943)
Long-term liabilities 3,421,390 4,363,069 (941,679)
Total liabilities 4,392,229 5,483,851 (1,091,622)
Deferred Inflows 1,206,329 1,186,050 20,279
Invested in capital assets 16,014,654 16,715,305 (49,916)
Restricted 512,500 717,000
Unrestricted 474,143 (1,121,330) 280,639
Total net position 17,001,297 16,310,975 230,723
Total I|ab|I|t|_e_s, deferred inflows 22,599 855 22,980,876 (840,620)
and net position

REVENUE
202 2024 Net Change

Program Revenues:
Operating grants & Contributions 641,144 743,036 (101,892)
Capital grants and Contributions 477,000 648,000 (171,000)
General Revenues:
Taxes 1,311,790 1,278,338 33,452
Rent income 20,040 19,600 440
Investment earnings 142,220 133,257 8,963
Miscellaneous (8,846) 111,187 (120,033)
Total Revenues 2,583,348 2,933,418 (350,070)
Public Health
Operating costs 154,696 240,414 (85,718)
Interest expense 91,320 98,796 (7,476)
Depreciation 1,647,010 1,958,546 (311,536)
Total Expenses 1,893,026 2,297,756 (404,730)
Change in net position 690,322 635,662 54,660
Net position at beginning of year 16,310,975 15,675,313 (136,565)
Net position at end of year 17,001,297 16,310,975 (81,905)




EAST MORGAN COUNTY HOSPITAL DISTRICT
MANAGEMENT DISCUSSION AND ANALYSIS
DECEMBER 31, 2025

THE DISTRICT’S FUND

The District’s only fund is the General Fund, which is used to account for all financial resources since there are
no activities for which there is a separate reporting requirement. As the District completed the year, the General
Fund reported an Unassigned Fund Balance of $3,728,454 which is $1,097,410 greater than reported last year.

NOTES TO THE FINANCIAL STATEMENT

The notes provide additional information that is essential to a full understanding of the data provided in the
financial statements.

REQUIRED SUPPLEMENTARY INFORMATION

In addition to the basic financial statements and notes, this report also presents other supplementary information
concerning the East Morgan County Hospital District's annual budget and comparisons to actual revenues and
expenditures.

CAPITAL ASSETS

At the end of the year, the Department had $760,358 invested in a broad range of capital assets, including land,
buildings and equipment. The following table reports the Department’s capital assets, net of related depreciation:

2025 2024 Net Chang
Land $ 1,099,373  $1,099,373 $ -
Buildings, Improvements
and Major Equipment 33,962,191 33,962,191 -
Moveable Equipment 9,359,067 9,405,369 (46,302)
Depreciation (28,405,977) (27,751,628) (654,349)
Total capital net of
depreciation $16,014,654 $ 16,715,305 $ (700,651)

ECONOMIC FACTORS
East Morgan County Hospital District is continuing to manage its assets in a fiscally conservative manner.

NOTES OF MAJOR 2025 ACTIVITIES AND ACTIONS
The District continued in 2025 to upgrade equipment and the hospital facility with the purchase and
installation with new radiology equipment. Also, upgrading the HVAC system in the radiology and
laboratory departments.

REQUEST FOR INFORMATION

This financial report is designed to provide a general overview to customers, taxpayers, citizens, residents, funders, and any
others interested in the finances of the East Morgan County Hospital District. Accountability for the funds received and
expended by the East Morgan County Hospital District is taken very seriously. Questions or concerns regarding any of the
information provided in this report should be addressed to the East Morgan County Hospital District, Attn: Accounting; P.O.
Box 572, Brush CO 80723.



EAST MORGAN COUNTY HOSPITAL DISTRICT
STATEMENT OF NET POSITION

As of December 31, 2025

Assets

Current Assets
Cash in bank and savings
Cash with County Treasurer
Certificate of deposit
General property taxes receivable
Accounts receivable
Accrued interest revenue
Investments

Total Current Assets

Long-term Assets
Capital Assets

Nondepreciable Assets
Land

Depreciable Assets
Buildings, Improvements

and Fixed Equipment

Major Moveable Equipment
Construction in Progress

Total Depreciable Assets
Less: Depreciation

Net Depreciable Assets
Net Capital Assets

Endowment Assets
Certificate of Deposit

Total Assets

Liabilities
Current Liabilities
Accounts payable
Accrued interest expense
Contract liabilities
Unearned contribution revenue - current portion
Current portion of general obligation bonds

Total Current Liabilities

Long-term Liabilities
Long-term portion of unearned contribution revenue
General obligation bonds
Less: Unamortized debt issuance costs
Net General Obligation Bonds

Total Liabilties

Deferred Inflows of Resources
Deferred tax revenues

Net Position
Net investment in capital assets
With Donor Restricitons
Restricted
Emergency reserve (TABOR)
Restricted for capital purchases
Other purposes
Temporarily Restricted
Without Donor Restrictions

Total Net Position

Primary Component Unit
East Morgan
Governmental County Hospital
Activities Foundation
1,978,129 $ 233,935
6,146 -
1,770,803 182,256
1,206,329 -
14,026 970
1,609,768 1,167,290
6,585,201 1,584,451
1,099,373 -
33,962,191 4,150
9,183,071 -
175,996 -
43,321,258 4,150
(28,405,977) (4,081)
14,915,281 69
16,014,654 69
- 35,000
22,599,855 1,619,520
13,886 3,752
6,950 -
1,670 -
633,333 -
315,000 -
970,839 3,752
475,003 -
3,005,000 -
(58,613) -
2,946,387 -
4,392,229 3,752
1,206,329 -
16,014,654
35,500
477,000
35,000
134,876
474,143 1,445,892
17,001,297 $ 1,615,768

The accompanying notes and independent auditors'
report should be read with these financial statemtents.
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EAST MORGAN COUNTY HOSPITAL DISTRICT
STATEMENT OF ACTIVITIES
For the Year Ended December 31, 2025

Primary Component
Program Revenues Government Unit
Operating Capital Net East Morgan
Grants and Grants and Governmental County Hospital
Expenses Contributions Contributions Activities Foundation
Governmental Activities:
Public Health $ 1,893,026 $ 641,144 $ 477,000 $ (774,882)
Component Unit:
East Morgan County Hospital Foundation ~ $ 58,961 $ 79,966 $ - $ 21,005
General Revenues
Taxes:
Property tax, levied for general purposes 1,215,142
Specific ownership 96,648
Rent income 20,040
Other income 2,364
Gain (Loss) on disposal of assets (11,210)
Investment earnings 142,220 42,868
Unrealized loss on investments - 98,317
Total General Revenues 1,465,204 141,185
Change in Net Position 690,322 162,190
Net Position - Beginning of Year 16,310,975 1,453,578
Net Position - End of Year $ 17,001,297 $ 1,615,768

The accompanying notes and independent auditors'
report should be read with these financial statements.
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EAST MORGAN COUNTY HOSPITAL DISTRICT

BALANCE SHEET
GENERAL FUND
As of December 31, 2025

ASSETS AND DEFERRED OUTFLOWS
Cash in bank and savings
Cash with County Treasurer
Certificate of deposit
General property taxes receivable
Related party receivable
Accounts receivable
Investments

Total Assets

LIABILITIES AND FUND BALANCE
Liabilities

Accounts payable

Contract liabilities

Unearned contribution revenues

Total Liabilities

Deferred Inflows of Resources
Deferred tax revenues

Fund Balances
Restricted
Restricted for emergencies
Restricted for capital purchases
Unassigned

Total Fund Balance

Total Liabilities, Deferred Inflows and Fund Balance

Reconciliation between fund balances reported as
governmental funds on the Balance Sheet and Net
Position reported on the Statement of Net Position:

Fund Balance

Capital Assets used in governmental activities are not
financial resources and therefore not recorded in the fund

Long-term liabilities, including general obligation bonds
are not due and payable in the current period and,
therefore, are not reported in the fund.

Interest is accrued on outstanding long-term debt and
is not due and payable in the current period and,

therefore, is not reported in the fund.

Accrued interest revenue is not a source of financial
resources and is not reported in the fund.

Net Position of Governmental Activities

General Fund

1,978,129

6,146
1,770,803
1,206,329

1,609,768

6,571,175

13,886
1,670
1,108,336

1,123,892

1,206,329

35,500
477,000
3,728,454

4,240,954

6,571,175

4,240,954

16,014,654

(3,261,387)

(6,950)

14,026

$

17,001,297

The accompanying notes and independent auditors'
report should be read with these financial statements.
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EAST MORGAN COUNTY HOSPITAL DISTRICT

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
For the Year Ended December 31, 2025

Revenue

Taxes (net treasurer's fees of $23,058)

Specific ownership
Rental Income
Investment income
Other income
Contributions

Total Revenue

Expenditures

Current
Legal and accounting
Board insurance
Repairs and maintenance
Other direct expense
Office expense
Consulting fees

Total Current Expenditures

Capital Outlay

Equipment

Building Improvements
Total Capital Outlay

Total Expenditures
Revenues in Excess of Expenditures
Other Financing Sources (Uses)
Repayment on bond issuance
Principal
Interest

Inter entity operating transfer

Revenues and Other Financing Source in
Excess of Expenditures

Fund Balance - Beginning of Year

Fund Balance - End of Year

The accompanying notes and independent auditors'
report should be read with these financial statements.

-9-

Original Final Variance
Budgeted Budgeted Actual Favorable
Amounts Amounts Amounts (Unfavorable)

1,151,050 $ 1,575,000 $ 1,215,142 $ (359,858)
100,000 100,000 98,648 (1,352)
20,000 20,000 20,040 40
50,000 130,000 142,220 12,220
5,000 5,000 (8,846) (13,846)
275,000 510,000 1,118,144 608,144
1,601,050 2,340,000 2,585,348 245,348
8,500 8,500 7,097 1,403
10,000 10,000 11,260 (1,260)
65,000 250,000 - 250,000
10,000 10,000 3,735 6,265
500 500 3,613 (3,113)
120,000 125,000 122,336 2,664
214,000 404,000 148,041 255,959
310,000 600,000 845,062 (245,062)
425,000 150,000 102,887 47,113
735,000 750,000 947,949 (197,949)
949,000 1,154,000 1,095,990 58,010
652,050 1,186,000 1,489,358 303,358
(300,000) (300,000) (300,000) -
(91,948) (91,948) (91,948) -
260,102 $ 794,052 1,097,410 $ 303,358
3,143,544
$ 4,240,954



EAST MORGAN COUNTY HOSPITAL DISTRICT
RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCE OF GOVERNMENTAL
FUNDS TO THE STATEMENT OF ACTIVITIES
For the Year Ended December 31, 2024

Amounts reported for Governmental Activities in the Statement of
Activities are different because:

Net Change in Fund Balance of Governmental Fund $ 1,097,410

Capital outlays to purchase or build capital assets are reported

in governmental funds as expenditures. However, for governmental
activities those costs are shown in the statement of net position

and allocated over their estimated useful lives as annual depreciation
expense in the statement of activities. This is the amount by which
capital outlays exceeded depreciation expense in the period

Depreciation Expense $ (1,647,010)
Capital Outlays 947,949 (699,061)

Revenues from interest are recorded when received for governmental funds
whereas they are recognized when identifiable for governmental activities (745)

Repayment of a bond obligation is an expenditure in the governmental fund,
but the repayment reduces long-term liabilities in the statement of net
position. This is the amount of debt repayments. 300,000

In the statement of activities, certain operating expenses such as interest

are measured by the amounts incurred during the year.

In the governmental funds; however, expenditures for these items are measured

by the amount of financial resources used (essentially, the amounts actually

paid). This amount represents the net effect of interest payable on the (628)
statement of activities

Debt issuance costs associated with long-term notes payable are

recognized as expenditures and other financing uses in the governmental

funds at the time the debt is issued. However, these items are capitalized

in the statement of activities and amortized over the life of the debt. This

is the amount of amortization on debt issuance costs. (6,654)

Change in Net Position of Governmental Activities $ 690,322

The accompanying notes and independent auditors'
report should be read with these financial statements.
-10 -



EAST MORGAN COUNTY HOSPITAL DISTRICT
NOTES TO FINANCIAL STATEMENTS
December 31, 2025

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of East Morgan County Hospital District have been prepared in conformity with
Generally Accepted Accounting Principles (GAAP) as applied to government units. The Governmental
Accounting Standards Board (GASB) is the accepted standard-setting body for establishing governmental
accounting and financial reporting principles. The following summary of significant accounting policies is
presented to assist the reader in evaluating the District’s financial statements.

A. Reporting Entity

East Morgan County Hospital District is a political subdivision of the State of Colorado governed by a five-
member board of directors. As required by generally accepted accounting principles, these financial
statements present the East Morgan County Hospital District (the primary government) and its component
units. Component units are legally separate organizations for which the elected officials of the primary
government are financially accountable, or other organizations for which the nature and significance of their
relationship with the primary government are such that exclusion would cause the District's financial
statements to be misleading or incomplete. Based upon the forgoing criteria, the East Morgan County
Hospital Foundation has been included as a component unit in the accompanying financial statements.

Discretely Presented Component Units

The East Morgan County Hospital Foundation, a Colorado non-profit corporation, was established
to support the East Morgan County Hospital District through solicitation, acquisition, and
acceptance of contributions, gifts, donations, bequests or other assets. The Foundation is
controlled by a nine-member board of directors. Five of these board members are also board
members of the Hospital District.

The Foundation’s financial activity is presented as a discretely presented component unit of the
District. It is reported in separate column in the government-wide financial statements to
emphasize that it is legally separate from the District. The governing body of the component unit
is not appointed by the Board. The AICPA Audit and Accounting Guide titled Not-for-Profit
Organizations prescribes a financial statement presentation for non-profit entities which differs from
that followed by the District. The Foundation’s financial statements consist of a Statement of
Financial Position, Statement of Activities, and a Statement of Cash Flows. These financial
statements have been modified for presentation in the District’s financial statements to follow a
presentation similar to that of a governmental entity.

Complete financial statements of the component unit may be obtained from:
East Morgan County Hospital Foundation, Inc.
242 Cambridge Street
Brush, CO 80723

B. Nature of Operations

The District provides medical/health care services for citizens in and around the community of Brush,
Colorado.

C. Basis of Presentation and Accounting

Government-wide Financial Statements

Government-wide Financial Statements consist of a Statement of Net Position and a Statement of Activities.
These statements are presented on an “economic resources” measurement focus and the accrual basis of
accounting. Accordingly, all of the District’'s assets and liabilities, including capital assets and long-term
debt, are included in the accompanying Statement of Net Position.
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EAST MORGAN COUNTY HOSPITAL DISTRICT
NOTES TO FINANCIAL STATEMENTS
December 31, 2025
NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

C. Basis of Presentation and Accounting (Continued)

Government-wide Financial Statements (Continued)

The Statement of Activities presents changes in net position. Under the accrual basis of accounting,
revenues are recognized in the period in which they are earned while expenses are recognized in the period
in which the liability is incurred. The Statement of Activities demonstrates the degree to which the direct
expenses of a given function are offset by program revenues. Direct Expenses are those that are clearly
identifiable with a specific function. The types of transactions reported as program revenues for the District
are reported in three categories: 1) charges for services, 2) operating grants and contributions, and 3)
capital grants and contributions. Charges for services include revenues from customers or applicants who
purchase, use, or directly benefit from goods, services, or privileges provided by a given function. Grant
and contributions include revenue restricted to meeting the operational or capital requirements of a
particular function. Taxes and other items not properly included among program revenues are reported
instead as general revenues.

Governmental Fund Financial Statements

Governmental Fund Financial Statements include a Balance Sheet and a Statement of Revenue,
Expenditures, and Changes in Fund Balances for all major governmental funds and aggregated non-major
funds. An accompanying schedule is presented to reconcile and explain the differences in net position as
presented in these statements to the net position presented in the Government-wide Financial Statements.
The District has a single governmental fund, the general fund, which is a major fund.

D. Basis of Presentation and Accounting

All governmental funds are accounted for on a spending or “current financial resources” measurement focus
and the modified accrual basis of accounting. Accordingly, only current assets and current liabilities are
included on the Balance Sheet. The Statement of Revenues, Expenditures and Changes in Fund Balances
present increases (revenues and other financing sources) and decreases (expenditures and other financing
uses) in net current assets. Under the modified accrual basis of accounting, revenues are recognized in
the accounting period in which they become both measurable and available to finance expenditures of the
current period. Accordingly, revenues are recorded when received in cash, except that revenues subject
to accrual (generally 60 days after year end) are recognized when due.

Expenditures are generally recognized under the modified accrual basis of accounting when the related
fund liability is incurred. An exception to this general rule is principal and interest on general long-term debt
which is recognized when due.

When an expense is incurred for purposes for which there are both restricted and unrestricted net position
available, it is the District’s policy to apply those expenses to restricted net position to the extent such are
available and then to unrestricted net position.

E. Budgets

The District adopts an annual budget for the general fund which is prepared on the cash basis of accounting.

The District may authorize supplemental appropriations during the budget year. All budgetary
appropriations lapse at year end.

-12 -



EAST MORGAN COUNTY HOSPITAL DISTRICT
NOTES TO FINANCIAL STATEMENTS
December 31, 2025
NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

E. Budgets (Continued)
Colorado statutes provide the following timetable which is followed in the adoption of budgets:

1. Submission of the proposed budget to the local governing body by October 15t of each year.

2. Certification of mill levies to the Board of County Commissioners by December 15,

3. Final adoption of budget and appropriations by December 31st of each year.

4. Property taxes are due by April 30" of each year if paid in full, or in two installments due February
28" and June 15t of each year.

5. Liens are placed on property for which taxes are delinquent in November of each year.

F. Deposits and Investments

The District’'s cash and cash equivalents are considered to be demand deposits and short-term investments
with original maturities at three months or less from the date of acquisition.

Investments are stated at fair value except for money market investments which are reported at cost. Any
differences between the market value and cost of investments, other than short-term money market
investments are reflected in investment income.

G. Receivables

In the government-wide statements, receivables consist of all revenues earned at year-end and not yet
received.

The component unit's unconditional promises to give represent short and long-term pledges adjusted for
uncollectible promises and present value discounts.

H. Encumbrances
The District does not use encumbrance accounting.
I. Capital Assets

Capital Assets, which include land and machinery and equipment (furniture, vehicles, computers, etc.), are
reported in the Governmental Activities column of the Government-Wide Financial Statements. A revised
capitalization policy was adopted by the District as of the beginning of 2010. Assets with an initial, individual
cost of more than $5,000 and a useful life of two or more years are capitalized. Such assets are recorded
at historical cost or estimated historical cost if purchased or constructed. Donated or annexed capital assets
are recorded at estimated market value at the date of donation or annexation

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend
assets lives are not capitalized. Major outlays for capital assets and improvements are capitalized as
projects are constructed.

Depreciation on capital assets is provided on the straight-line basis over the following estimated useful
lives:

Buildings 40 Years
Buildings Additions and Improvements 7-20 Years
Equipment & Furniture 3-15 Years
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EAST MORGAN COUNTY HOSPITAL DISTRICT
NOTES TO FINANCIAL STATEMENTS
December 31, 2025
NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

J. Long-Term Debt and Costs

Long—term debt is reported at face value, net of applicable discounts and deferred loss on refunding. Costs
related to the issuance of debt are deferred and amortized over the lives of the various debt issues. Losses
occurring from advance refunding of debts are deferred and amortized as interest expense over the
remaining life of the old bonds, or the life of the new bonds, whichever is shorter.

K. Deferred Outflows and Inflows of Resources

In addition to assets, the statement of financial position reports a separate section for deferred outflows of
resources. This separate financial statement element, deferred outflows of resources, represents a
consumption of net position that applies to future periods and so will not be recognized as an outflow of
resources (expense/expenditures) until then. The District does not have any deferred outflows of resources
to report.

In addition to liabilities, the statement of financial position reports a separate section for deferred inflows of
resources, represents an acquisition of net position that applies to future periods and so will not be
recognized as an inflow of resources (revenue) until that time. The District has one item that qualifies for
reporting in this category: property taxes levied in 2025 and due in 2026.

L. Net Position

Net position is comprised of the various net earnings from operating income, non-operating revenues and
expenses, and capital contributions. Net position is classified in the following three components:

Net Investment in Capital Assets — This component of net position consists of capital assets, net of
accumulated depreciation and reduced by the outstanding balances of any bonds, mortgages, notes or
other borrowings that are attributable to the acquisition, construction or improvement of those assets. If
there are significant unspent related debt proceeds at year-end, the portion of the debt attributable to the
unspent proceeds is not included in the calculation of net investment in capital assets. Rather, that portion
of debt is included in the same net position component as the unspent proceeds.

Restricted — This component of net position consists of constraints imposed by creditors (such as through
debt covenants), grantors, contributors, or laws or regulations of other governments or constraints imposed
by law through constitutional provisions or enabling legislation.

Unrestricted Net position-This component of net position consists of the net amount of assets, deferred
outflows of resources, liabilities, and deferred inflows of resources that do not meet the definition of
restricted or “net investment in capital assets.”

M. Use of Estimates

The preparation of financial statements in accordance with generally accepted accounting principles
requires management to make estimates that affect amounts reported in the financial statements during
the reporting period. Actual results could differ from such estimates.

NOTE 2. CASH AND INVESTMENTS

A. Cash and Certificates of Deposit

The District's bank accounts and certificates of deposit at year-end were entirely covered by federal

depository insurance or by collateral held by the District’s custodial banks under provisions of the Colorado
Public Deposit Protection Act.
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EAST MORGAN COUNTY HOSPITAL DISTRICT
NOTES TO FINANCIAL STATEMENTS
December 31, 2025
NOTE 2. CASH AND INVESTMENTS (CONTINUED)

The Colorado Public Deposit Protection Act requires financial institutions to pledge collateral having a
market value of at least 102% of the aggregate public deposits not insured by federal depository insurance.
Eligible collateral includes municipal bonds, U.S. government securities, mortgages and deeds of trust.

State statutes authorize the District to invest in obligations of the U.S. Treasury and U.S. agencies,
obligations of the state of Colorado or any county, school district, and certain towns and cities therein, notes
or bonds secured by insured mortgages or trust deeds, obligations of national mortgage associations, and
certain repurchase agreements.

B. Investments

Credit Risk: State law limits investments for local governments to U.S. Treasury issues, other federally
backed notes and credits, and other agency offerings. Other investment instruments, including bank
obligations, general obligation bonds, and commercial paper are limited to the top two ratings issued by
nationally recognized statistical rating organizations. The District has no investment policy that would
further limit its investment choices. As of December 31, 2025, the District’s investments were rated either
Aaa or AAA as noted in the supplemental Combined Schedule of Cash and Investments.

The primary government’s investments consist of obligations of United States agencies, certificates of
deposit and a money market account.

Custodial Credit Risk: The District's and the component unit's bank accounts and certificates of deposit at
year end were entirely covered by federal depository insurance or collateral held by the District’s custodial
banks under the provisions of the Colorado Public Deposit Protection Act (‘CPDPA”).

The CPDPA requires financial institutions to pledge collateral having a market value of at least 102% of the
aggregate public deposits not insured by federal depository insurance. Eligible collateral includes municipal
bonds, U.S. government securities, mortgages, and deeds of trust.

Maturities: The Investment bonds and Certificates of Deposit carried by the District on December 31, 2025
will have maturities as follows:

Maturities within one year $ 2,419,038
Maturities within two years 727,374
Maturities within three years 222,658
Maturities within four years 0
Maturities within five years 0

The District and the component unit do not have policies regarding interest rate risk and credit risk for
investments. State law limits investment maturities to five years or less.
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EAST MORGAN COUNTY HOSPITAL DISTRICT
NOTES TO FINANCIAL STATEMENTS

December 31, 2025
NOTE 3. CHANGES IN GENERAL FIXED ASSETS

Balance Deletions Balance
December 31, and December 31,
2024 Additions Adjustments 2025
Governmental Activities
Non-depreciable assets:

Land $ 1,099,373 $ - $ - $ 1,099,373
Total Non-depreciable Assets 1,099,373 - - 1,099,373
Depreciable Assets:

Buildings, improvements,

and Fixed equipment 33,962,191 - - 33,962,191

Major moveable equipment 9,405,369 1,127,244 (1,173,546) 9,359,067
Total Depreciable Assets 43,367,560 1,127,244 (1,173,546) 43,321,258
Less: Accumulated depreciation (27,751,628) (1,647,010) 992,661 (28,405,977)
Net Depreciable Assets 15,615,932 (519,766) (180,885) 14,915,281
Total Governmental Activities $ 16,715,305 $ (519,766) $ (180,885) $16,014,654

The amount of depreciation expense for public health in 2025 is $1,647,010.

NOTE 4. CONTRIBUTIONS — BEQUESTS/COMPONENT UNIT

The District receives contributions from the East Morgan County Hospital Foundation. In-kind contributions
represent goods or services purchased by the East Morgan County Hospital Foundation on behalf of the
District. There were no contributions received from the Foundation during 2025.

NOTE 5. NET POSITION APPROPRIATIONS AND RESERVES
A. Capital Improvements

The District has reserved $477,000 for capital purchases. This amount is made up of donor restricted
contributions made in 2025 that have not yet been spent for the restricted purpose. These contributions are
expected to be spent on 2026 capital purchases.

B. Tax, Spending, Revenue and Debt Limitations

On November 3, 1992, the voters of Colorado approved Amendment 1, commonly known as the TABOR
Amendment, which adds a new Section 20 to Article X of the Colorado Constitution. TABOR contains tax,
spending, revenue and debt limitations which apply to the State of Colorado, all local governments, and
special districts.

The District’s financial activity for the year ended December 31, 2002 will provide the basis for calculation
of future limitations adjusted for allowable increases tied to inflation and local growth. Subsequent to
December 31, 2002, revenue in excess of the District’'s “spending limit” must be refunded unless voters
approve the retainage of such excess revenue. TABOR generally requires voter approval for any new tax,
tax increases and debt
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EAST MORGAN COUNTY HOSPITAL DISTRICT
NOTES TO FINANCIAL STATEMENTS
December 31, 2025
NOTE 5. NET POSITION APPROPRIATIONS AND RESERVES (CONTINUED)

B. Tax, Spending, Revenue, and Debt Limitations (Continued)

In May, 1998 the District’'s electorate approved a resolution to permit the District to collect and receive,
retain, and expend all revenue and other funds from any source, notwithstanding the limitations of Article
X, Section 20 of the Colorado Constitution, provided however, that there is no increasing of tax rates or
new taxes imposed.

TABOR is extremely complex and subject to interpretation. Ultimate implementation may depend upon
litigation and legislative guidance.

The District has made the following fund balance reservation as a result of Article X, Section 20 (TABOR)
to the Colorado Constitution:

Emergency Reserve

The Article requires an emergency reserve to be set aside for 2025 in the amount of 3% or more of its fiscal
year spending. At December 31, 2025, the District has reserved $35,500 for 2026 emergencies.

The District’s management believes the District is in full compliance with the provisions of TABOR.

C. Temporarily Restricted

The Foundation (component unit) has balances in net assets that consist of donations that have been
received by donors for a specific purpose. These net assets are recorded in total as temporarily donor

restricted assets. The scholarship fund consists of a combination of donor restricted assets and board
designated fundraising event proceeds. Temporarily donor restricted assets are as follows:

Scholarships 98,983
Clara Potter Howe Trust 9,147
OB Project Publishing 2,000
Study 2,683
Rehab 5,000
Breast Cancer Awareness 554
Gunnon Funds — Therapy Staff 9,793
Gunnon Funds — Therapy Memorial 6,717

134,876

D. Permanently Restricted

During 1992, the Foundation (Component Unit) received a $35,000 contribution whereby the donor
stipulated that the principle remain intact, with only the income used for operations of the Foundation.

NOTE 6. RISK MANAGEMENT
The District is exposed to various risks of loss related to torts, theft of, damage to, and destruction of assets,
errors and omissions, injuries to firemen, and natural disasters. The District purchases commercial

insurance and Colorado Compensation Insurance for all risks of loss. Settled claims have not exceeded
this insurance coverage in any of the past three fiscal years.
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EAST MORGAN COUNTY HOSPITAL DISTRICT
NOTES TO FINANCIAL STATEMENTS
December 31, 2025
NOTE 7. OTHER MATTERS

The District relies upon Banner Health, a non-profit health care system, for purchases of assets and
coordination of major asset purchases. Banner Health uses the facilities and equipment provided by the
District to provide health care services to the community. Banner Health is able to obtain better contracts
and prices due to its volume buying as a large health care organization.

NOTE 8. UNEARNED CONTIBUTION REVENUE

In 2013, the District finalized a renewed lease contract with Banner Health for 15 years. As a part of the
lease agreement, Banner gave the District a $9.5 million contribution to use in connection with the campus
expansion project of East Morgan County Hospital. The lease agreement states that if the District or Banner
break the lease prior to the end of the 15 years, the District will have to repay a prorated portion of the
contribution. As such, the entire amount was recorded as unearned revenue and is being amortized over
the life of the 15-year contract. For 2025, contribution revenue of $633,333 was recognized, and as of
December 31, 2025, deferred revenues of $1,108,336 are shown on the statement of net position.

NOTE 9. GENERAL OBLIGATION BOND ISSUANCE

The District issued $5,000,000 of general obligation demand bonds in October of 2019 maturing serially
through December 1, 2034, backed by the full faith, credit, and taxing power of the District, net of related
bond issuance premiums or discounts. The bonds were issued pursuant to a resolution adopted by the
Board in September, 2019 for the purpose of re-financing the construction bonds issued in 2016, funding a
debt service reserve fund, and paying the costs of issuance of the Certificates. The Certificates are payable
solely from (a) annually appropriated Base Rentals and any Purchase Option Price paid by the District
under the Lease Purchase Agreement; (b) moneys held in the Reserve Fund created under the agreement;
and (c) following an Event of Non-appropriation or Event of Default under the Lease Purchase Agreement,
any moneys received from the lease of the property or the exercise of other remedies under the Lease
Purchase Agreement.

All financial obligations of the District under the Lease Purchase Agreement, including the District's
obligation to pay Base Rentals, are subject to annual appropriation by the Board of the District. No provision
of the Certificates, the Indenture, the Lease Purchase Agreement or the Site Lease should be construed or
interpreted to directly or indirectly obligate the District to make any payment in any Fiscal Year in excess of
amounts appropriated for such Fiscal Year; or as creating a debt or multiple Fiscal Year direct or indirect
debt or other financial obligation whatsoever of the District within the meaning of Article XI, Section 6 or
Article X, Section 20 of the Colorado Constitution or any other constitutional or statutory limitation or
provision. These bonds are considered obligations of the general government and will be repaid with
general government revenue sources.

The Certificates are subject to redemption prior to maturity at the option of the District, in whole, on
December 1, 2020 and on any date thereafter, at a redemption price equal to the principal amount thereof
(with no redemption premium), plus accrued interest to the redemption date.

In association with the issuance, debt issuance costs of $99,815 were incurred and have been amortized
over the life of the bonds (15 years) using the straight-line method. The amount of amortization costs for
public health in 2025 is $6,654. As of December 31, 2025, unamortized debt issuance costs of $58,613
are shown on the statement of net position.
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EAST MORGAN COUNTY HOSPITAL DISTRICT
NOTES TO FINANCIAL STATEMENTS
December 31, 2025
NOTE 9. GENERAL OBLIGATION BOND ISSUANCE(CONTINUED)

The debt service requirements to maturity for general obligation bonds are as follows:

Total Principal

Date Principal Interest & Interest
12/31/26 315,000 84,328 399,328
12/31/27 340,000 76,327 416,327
12/31/28 345,000 67,691 412,691
12/31/29 355,000 58,928 413,928
12/31/30 370,000 49,911 419,911

2031-2034 1,595,000 102,616 1,697,616

NOTE 10. LONG TERM LIABILITIES

Changes in long term liabilities are as follows:

Balance  Addition Reduction Balance
12/31/24 12/31/25
Unearned Contribution Revenue 1,741,669 - (633,333) 1,108,336
General Obligation Bonds 3,620,000 - (300,000) 3,320,000
Unamortized Debt Issuance Costs (65,268) - 6,655 (58,613)
Total Long Term Liabilities 5,296,401 - (926,678) 4,369,723

NOTE 11. SUBSEQUENT EVENTS
The District has evaluated subsequent events through the date of the report, which is the date the

financial statements were available to be issued. No events were noted that would require adjustment
to or disclosure in the financial statements.
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EAST MORGAN COUNTY HOSPITAL DISTRICT

COMBINED SCHEDULE OF CASH AND INVESTMENTS

As of December 31, 2024

CASH AND DEPOSITS

Money Market and Checking
Farmers State Bank
RBC Insured deposits
Cash on Deposit with Morgan
County Treasurer

Certificates of Deposit
Farmers State Bank
Farmers State Bank
Farmers State Bank
Farmers State Bank
Farmers State Bank
Farmers State Bank

Total Primary Government

East Morgan County Hospital Foundation - Component Unit

Farmers State Bank
Farmers State Bank
Farmers State Bank
Farmers State Bank
Farmers State Bank
City National Bank
JPMorgan Money Market
Farmers State Bank
Farmers State Bank
Farmers State Bank
Farmers State Bank
Total Component Unit
Total Reporting Entity Cash and Deposits

INVESTMENTS

Federal Home Loan Bank
United States Treasury Note
Bank Hapoalim B M New York
Bank of America
UBS BK USA Salt Lake City UT
Federal Home Loan Bank
Goldman Sachs Bank
Morgan Stanley Bank

Total Primary Government

East Morgan County Hospital Foundation - Component Unit

Mutual Funds
Capital World Bond Fund
Columbia Select Mid Cap Fund

Credit Suisse Commodity Return Strategy Fund

Dodge & Cox Income Fund

Dodge & Cox International Stock Fund
Eaton Vance Income Fund of Boston
Franklin High Income Fund

Hartford Dividend & Growth Fund

JPMorgan Short Duration Bond Fund Select
Loomis Sayles Investment Grade Bond Fund

Metropolitan West Funds Total Return Bond Fd

MFS Growth Fund

MFS International Intrinsic Value Fund
MFS Value Fund

T Rowe Price Dividend Growth Fund

T Rowe Price U.S. Small Cap Growth Equity Fund

T Rowe Price New Income Fund
Templeton Global Bond Fund
Thornburg International Equity Fund
NYLI CBRE Real Estate Fund
Total Component Unit
Total Reporting Entity Investments

The accompanying notes and independent auditors' report should
be read with these financial statements.

Investment Interest Maturity Fair

Rating Rate Date Value
N/A 0.15% N/A $ 1,976,459
N/A 1.00% N/A 11,500
N/A N/A N/A 6,146
1,994,105
N/A 3.38% 11/15/2026 233,378
N/A 3.72% 1/22/2026 334,809
N/A 3.72% 2/15/2026 234,147
N/A 3.72% 3/17/2026 343,622
N/A 3.72% 5/16/2026 284,585
N/A 3.57% 7122/2026 340,261
1,770,802
3,764,907
N/A 0.15% N/A 136,693
N/A 0.35% N/A 56,717
N/A N/A N/A 200
N/A N/A N/A 10,744
N/A N/A N/A 29,581
N/A N/A N/A 1,577
N/A N/A N/A 10,068
N/A 3.57% 6/16/2026 56,755
N/A 3.63% 11/2/2026 56,099
N/A 3.72% 1/3/2026 69,402
N/A 3.72% 1/16/2026 35,000
462,836
$ 4,227,743
AA+ 1.50% 9/15/2026 $ 133,014
None 4.25% 10/23/2026 252,130
None 3.75% 6/16/2027 240,338
None 5.00% 5/22/2026 185,899
None 3.90% 10/23/2026 77,193
AA+ 4.75% 12/10/2027 250,067
None 3.70% 12/17/2027 236,969
None 4.25% 6/20/2028 222,658
1,598,268
None Variable N/A 26,769
None Variable N/A 65,725
None Variable N/A 22,770
None Variable N/A 48,736
None Variable N/A 50,106
None Variable N/A 52,406
None Variable N/A 32,339
None Variable N/A 83,557
None Variable N/A 186,285
None Variable N/A 39,060
None Variable N/A 57,036
None Variable N/A 75,029
None Variable N/A 65,658
None Variable N/A 73,303
None Variable N/A 71,273
None Variable N/A 62,656
None Variable N/A 44,705
None Variable N/A 32,898
None Variable N/A 37,172
None Variable N/A 24,672
1,152,155
$ 2,750,423
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